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Editorial
Why is there never a conveniently
placed drummer when a drum
roll is most definitely required?
At last, the DDLS web site is
“LIVE” at www.derbylaw.net.
Please check it out - it is your
website. I have had training to
use / amend / upload and generally mess about
with the content. Please send me any ideas, lots
of gossip and photos for the News page etc. but
please remember that my middle-aged brain is
only capable of so much hi-tech!
The “Find A Solicitor” function is up and running
and tagged in such a way as to come up in a Google
search (other search engines are available) by
a member of the public. Please make sure your
information is on there and up to date. If you need a
“find a solicitor” form to complete just e-mail me.

photos. I am pleased to say that at that meeting
the Rules of the Society were amended and Peter
Ball was elected as an Honorary Member of DDLS.
May he never quite be able to get rid of us.
Any last subscriptions - please send me your
money. E-mail me if you want bank details. From
September, I will start striking off any non-payers!
Happily, but a few.
Derby Junior Lawyers Summer Sizzler was a
success – well done and write up on page 12. I
find it hard to believe that the younger ones in the
Profession are showing us older generation how
to drink – come on people. Any requests for events
social or educational let me know.
On the note of education there is a FREE
Contentious Probate course being run by Flints –
see page 5 for details.

The more traffic we can get through our web
site the more attractive we look to prospective
sponsors and the more use the web site will be to
all involved.

Details on the Derby Legal Walk are found on page
11 of this edition. Please get your Firm involved it
for a fabulous cause.

I am thrilled to say that the momentum of the
Committee meetings continues with 15 attendees
at the meeting last week. Might have just been
the promise of free wine at the send-off for Kevin
Bampton following the meeting - see page 7 for

The School Debating Competition run with
Derby University and e4e has been well received
by schools, with 10 Derby City Schools signing
up to take part during the next academic year. I
will be looking for Solicitors to act as Judges for
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the debates and thanks to those of you who have
already volunteered. There will be a panel of
three Judges per debate, hopefully including one
Law Lecturer and guidance sheets on marking
the children will be provided. The debates will
take place from 4pm after school and last 1-2
hours. Please e-mail me to volunteer, although
to be honest a lot of you will already be on my
hit list.
So, I am pleased to report that I am settling into
my new role and the only thing that has defeated
me has been the mail merge to create the labels
for the Bulletin distribution!! I am old fashioned
– I still use an ink pen- such things might as
well be in Greek. Thank goodness for You Tube, it
really is incredible what you can get instructions
for on there!!
In the spirit of continuing the theme of a clever
quote in each Bulletin my personal favourite is
“it always seems impossible until it is done”. If you
look it up and see who is credited with saying it,
it will add to the poignancy. (E-mail me and let
me know you have found it!) So, sleeves rolled up,
You Tube at the ready prepare to conquer those
lovely labels!!
Julia Saunders admin@derbylaw.net
01283 734989
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Officers and Committee Members for 2017
Officers

President*
Simon Stevens
Eddowes Waldron
01332 348484
sws@ewlaw.co.uk
Vice-President*
Ben Lawson
Geldards LLP, Derby
Tel: 01332 331631
Deputy Vice-President*
Martin Salt
Simpsons Solicitors
Tel: 01332 424511
martin.salt@rightprobate.com
Honorary Secretary*
Fiona Apthorpe
Geldards LLP,
Derby
Tel: 01332 378335
Fiona.Apthorpe@geldards.com
Honorary Treasurer*
Martin Salt
Simpsons Solicitors
Tel: 01332 424511
martin.salt@rightprobate.com
Immediate Past President*
Andy Cash
Cartwrigt KIng, Derby
Tel: 01332 346111
andy.cash@ cartwrightking.co.uk

(* = Ex-Officio)
Parliamentary Liaison Officer
Julie Skill,
Elliot Mather LLP
Chesterfield
Tel: 01246 231288;
julie.skill@elliotmather.co.uk
Public Relations Officer (+)

Vacant
Derby Junior Lawyers
Ellis Pugh
Geldards LLP
01332 331361
ellis.pugh@geldards.com
Natalie Yeung
Geldards LLP
01332 331631
natalie.yeung@geldards.com
Constituency Council
Representative, Derbyshire (+)
Michael Williams
Tel: 01298 24185
mwilliams@bemerton.co.uk

Other Committee Members
Scott Atkins
Derby School of Law
Tel: 01332 593445
S.Atkins@derby.ac.uk
Tina Attenborough
Attenborough Law, Derby
Tel: 01332 558508
tina@attenboroughlaw.co.uk
Andrew Cochrane
Flint Bishop, Derby
Tel: 01332 340211
Via nikki.rennie@flintbishop.co.uk
Diana Copestake
Freeth Cartwright LLP
Tel: 0845 2725674
diana.copestake@freeths.co.uk
Paul Hackney
Geldards LLP, Derby
Tel: 01332 331631
paul.hackney@geldards.com
David Hardy
Tel: 01332 842008
david.hardy1630@gmail.com
Elizabeth Haysom
Derwent Law
01332 780718
elizabeth@derwentlaw.co.uk
Sue Jennings
Tel: (M) 07946 609436
robskelding@squarise.co.uk
Lewis Rose, OBE
Flint Bishop, Derby
Tel: 01332 226127
lmrose@flintbishop.co.uk
Claire Rudkin
Flint Bishop, Derby
Tel: 01332 340211
claire.rudkin@flintbishop.co.uk
Manesha Ruparel
Alexander & Co
mr@aandco.co.uk
Tel: (01332) 600005
Mike Simpson
Simpsons Solicitors, Derby
01332 424500
mike.simpson@
simpsonslawuk.com
Susan Woodall
Astle Paterson, Burton
Tel: 01283 531366
suewoodall@astlepaterson.co.uk
Stephen Woolley
Geldards LLP, Derby
Tel: 01332 378335
stephen.woolley@geldards.com

(+) attend Committee by invitation
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Solicitors’ Benevolent Assoc. area
representative
Peter Lord
9 Larkhill,
Swanwick DE55 1DD
Tel: 01773 541753
Administrator / Bulletin Editor
Julia Saunders,
14 Risborrow Close,
Etwall, Derby DE65 6HY
Tel: 01283 734989
Mobile: 07964 358042
Email: admin@derbylaw.net.
Sub-Committees
(Secretary in italics)
Contentious Business
Stephen Woolley
Paul Hackney
Mary Honeyben
David Hardy
Karen Reynolds
Gary Adamson (01332 347300)
Rebecca Carr (01332 221722)
Katy Fugle (01332 367051)
Steven Savage (01246 220737)
Criminal Litigation
Simon Stevens
Andy Cash
Quentin Robbins
Andrew Oldroyd
(01332 225225)
Nick Wright
(01332 364751)
Education & Training
Sue Jennings, & all Sub-Committee
Secretaries
Employment and Business Law
Sue Jennings
Family Law
Fiona Apthorpe
Diana Copestake
Ben Lawson
Manesha Ruparel
(01332) 600005
Julie Skill
Vince Beckworth
(01332372311)
Melanie Bridgen
(01283 2264440
Claire Dean
(01335 345454)
Liz Doherty-Astle
(01332 592523)
David Guthrie
(01332 293293)
Liz Guyler
(01773 749955)
Nick Herbert
(01332 293293)
Janine Hobday
(01332340221)

Ruth Jones
(01332346084)
Gareth Protheroe
(01332 340211)
Natalie Yeung
(01332 331631)
Finance
Andy Cash
Simon Stevens
Ben Lawson
Sue Woodall
Fiona Apthorpe
Di Copestake
Private Client
Claire Rudkin
Martin Salt
Nikki Spencer
(0115) 932 4101
Christine Hinkley
(01332) 836666
Kim Kirk
(01332) 600005
Tim Dysterre-Clark
(01332) 600005
Kirsten Wood
(01332) 340211
Rachael Francis
(01332) 340211
Julie Cook
(01332) 340211
Dervla McLaughlin
(0115) 932 4101
Property Law
Vacant, Sue Woodall,
Adrian Crowther
(01332 340211),
Rachel Bale
(01283 561531),
Natalia Delgado
(01246 231288),
Sally Gill
(01246 231288),
Stephen Gordon
(01246 270112),
Michael Taylor
(01773 822333),
Hugh Walford
(01773 823999),
Elizabeth Wallis
(01629 812613),
Andrew Cross
(01629 582308),
Charlotte Rosser
(01332 291431).
Professional/Regulatory Purposes
Subsumed into the Full Committee –
working groups to be convened
according to the subject at hand.
Sole Practitioners’ Group (SPG)
Tina Attenborough

(Last updated 18th August 2017)

President’s Page
Welcome to the Summer Bulletin.
After a lovely May and June it
seems that as soon as the school
gates close for the holidays the
weather takes off too. I woke
this morning to a monsoon that
flooded the garden and woke the
whole household up. Where have
those long sunny summer days
gone with the warm evenings sat
in the garden preparing for the next days onslaught?

I understand that the Derby Junior Lawyers had a fantastic time
at their Summer Sizzler. Unfortunately I was unable to attend.
The Derby Legal Walk has been arranged for Monday 2nd
October. It is a 10km sponsored walk around Derby and the city
sights to raise money for local advice services in Derby and the
Midlands. I will be leading a team from Eddowes Waldron for this
and really hope that you will all join in too.
Simon Stevens,
President, 2017-18

Perhaps the early starts are here to stay with the latest bright
ideas for opening Courts early and not shutting till late. Quite
how this is going to work for many people, especially those with
child care issues is still a mystery. There is a pilot happening up
in Sheffield at the moment where I am sure up colleagues will be
able to report to us on how it goes.
I expect many of you have frustrating stories of the
mismanagement of cases before the Courts. For example I had
been instructed to represent a chap who was in breach of a
Crown Court Order. He had been arrested and taken to HMP
Nottingham to appear before the Nottingham Crown Court
yesterday. It then became apparent that any breaches of the
order had been reserved to a particular Judge who is sitting on
a trial in Leicester. So I take off early and arrive in Leicester in
good time but alas they have now lost the Defendant who may
be at any number of prisons so we could not make use of any
video link. Case adjourned to Friday afternoon to try and locate
him and produce him before the Court. I am now running very
close to the travel expenses exceeding the fee! Unfortunately
this sort of mishap is not a rare occurrence where in an effort
to make a system more effective it actually has the complete
opposite outcome.
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Over the last few months the local press have been reporting
on those less fortunate who have been acting antisocially in the
city centre both using and selling drugs. The media has been
full of pictures and videos of the zombie like state that they have
been getting into by using usually MMB-FUBINACA otherwise
known as Mamba or Spice. This substance up until December
2016 was not illegal to possess, only to sell and import. However
it became a Class B drug making it both illegal to possess and
sell. I understand that the police now only have 1 ½ officers who
look after the city centre on a daily basis supported by several
PCSOs. It must be almost an impossible task for them to try to
manage the problem. Only last week the Police have set up a
mobile police office outside of St Peters Church to try to tackle
the problem. Whist the St Peters area is now less inundated with
intoxicated people it has only shifted the problem elsewhere. It
is like trying to plat water, the side of the bus station and the
bottom of Green Lane are the new hot spots. Lets hope that
the situation is continued to be closely monitored and help and
support given to those in need.

www.derbylaw.net
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The County Court at Derby –
Civil Court user group meeting
Thursday 27 July 2017 at 16:15
Present:
District Judge Davies – Chair
Adam Burnett – Family Manager, HMCTS
Hannah Wheeler – HMCTS
Linda Morris – Civil Listing Manager, HMCTS
Jaz Sanghera – Derby Homes
Emma Hudson – Dales Housing, Part of Waterloo Housing Group
Laura Beresford – Trent and Dove Housing
Mel Hogg – Staffs County Council

1. Last meeting’s minutes were discussed and agreed.
2. Applications for issuing a warrant for rent. Mel Hogg raised the
issue of which application should be used when issuing a warrant
for rent. District Judge Davies confirmed that an N325A should be
used. A new rule change is expected in October 2017 which will
remove the need for permission in rent and mortgage arrears
cases, but will retain it for ASB and other tenancy breaches.

that these orders were also being produced by Chesterfield and are
being given prompt dates but not always after 7 days.
District Judge Davies confirmed that should a District Judge find
that the case was to be urgently listed on the next available date
after 7 days, Court staff could list in a full list with the Judge’s
permission.
6. Future court user group meetings. District Judge Davies raised
the issue of how effective the current meetings were and whether
there was a better way to move forward.
A suggestion was made that instead of the meetings, a contact
person at the Court would receive emails from any of the court user
group and refer their query to the District Judges. Once the District
Judges had a response, the original query and Court response
would be circulated to the entire Court user group so that the
information could be shared.
It was agreed that this method would be trialled for six months.
The meeting concluded at 16:30

There seems to be an issue with Court staff listing the application
for a hearing when it may be dealt with on paper. District Judge
Davies confirmed that the application should only usually be dealt
with when the possession order is made on the grounds of ASB or
other non-monetary breaches of the tenancy. If Claimants feel that
their application does not merit a hearing but one has been listed,
they should write into the court and query the listing and ask for it
to be reviewed by a DJ on paper.
3. Derby Homes possession claims being listed incorrectly after
being issued. Jaz Sanghera highlighted the issue of new Derby
Homes cases not being listed in the designated list. It seems that
since approximately June, any new Derby Homes possession claims
are being issued with a new code each time which means they are
listed in a general possession list instead of the designated list. This
is causing problems both for Derby Homes and the listing at Court.
It is a problem both Derby Homes and the court are aware of and in
the midst of resolving the issue.
4. Costs not being cleared on possession claims. Mel Hogg
raised the issue of when the arrears have been paid but there is
an unsatisfied judgment for costs, can the claim be relisted for
the issue of costs or does a new claim needs to be issued? District
Judge Davies confirmed that if arrears have been cleared but costs
are still outstanding, then the Claimant can apply for an warrant for
the outstanding costs.
5. Orders being processed quickly. District Judge Davies raised
the issue whether possession orders were being processed and
received in good time. All in attendance agreed that orders were
being received promptly. Linda Morris confirmed that possession
orders were being dealt with urgently and currently Chesterfield
were drawing the orders.
The issue of adjourned hearings not being listed as they were asked,
i.e., next available date after 7 days, Hannah Wheeler confirmed
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NEW OFFICES OPENING IN SHREWSBURY

News
Representatives of DDLS were pleased to be part of the send off
for Kevin Bampton, Head of Derby Law School at Derby University
(pictured here with Simon Stevens President DDLS) as he leaves
to take up his new role at De Montford University. Kevin has been
pivotal in building the excellent relationship that the Society has
with Derby Law School and it’s students and we wish him all the
best in his future adventures

SAVE THE
DATE!
Derby Junior
Lawyers
AGM Meeting
Thursday 5th
October 2017
Venue TBC

www.derbylaw.net
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Family Law Committee
Minutes of a Meeting of the Derby & District
Law Society Family Law Committee
Meeting: 11th July 2017

will not be approved without prior sight of
the Questionnaire. Late service of Forms E
will almost inevitably therefore involve an
attended hearing.

Present:

2.

AGENDA ITEMS

Fiona Apthorpe (Secretary)
Diana Copestake
Naomi Hickman
Ben Lawson
Claire Dean
Manesha Ruperal

2.1

HHJ Bellamy’s Newsletter

Apologies:
Ruth Jones
Liz Guyler
Julie Skill
Janine Hobday
David Guthrie
Nick Herbert
No Apologies:
Fiona Lazenby
Melanie Bridgen
Vince Beckwith
1.

MATTERS ARISING

1.1

Expedited FDAs

Following constructive feedback from
members of the committee with regards to
the trial arrangements at Derby for dealing
with First Appointments in financial remedy
cases without attendance of parties/solicitors,
District Judge Davies has very helpfully
revised the procedure and it is intended that
the new arrangements will come into place
very shortly. The new arrangements will
include the provision of a dedicated email
address which the District Judges themselves
will monitor on a weekly rotor basis. This will
avoid the delay in emailing the main family
inbox. The deadline has been reduced to a
more workable 4 days before the FDA for
the parties to seek to agree an order but as
a backstop, if it is not possible to reach an
agreement, either party can request, and they
will be granted, a short adjournment of 14
days so that the hearing can be rescheduled
for everybody including Counsel to attend if
needs be. The Court does not imagine that
too many Consent Orders will be rejected. Any
tweaks can be dealt with by email exchange.
It goes without saying however that orders
for the parties to serve and for other parties
to answer Questionnaires by certain set dates

8
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Everybody should have received a copy of the
newsletters, the most recent of which is dated
June 2017. There is a lot in there which merits
careful consideration. Fiona has circulated
copies of the newsletter but if anybody has not
received a copy please contact Fiona.

•

•

•
•

Particular points to note:
• All statements appearing in the hearing
Bundle should be signed otherwise they
cannot stand as evidence.
• Remember that orders for Police disclosure
should be drafted using the template set out
at Annex H to the 2016 Protocol and Good
Practice Model: Disclosure of Information
etc. etc. Hearings. Remember that the order
must be served promptly, best practice the
same day the order is made. Orders also
need to be clear and precise as to what
documents or categories of documents are
required.
• Reference to the variable quality of orders
drafted at the conclusion of hearings.
Template orders that did not comply should
be deleted. Consent Orders should not be
made which cannot be enforced and the
Court should not be invited even by consent
to make an order which they have no
jurisdiction to make.
• A reminder also that the Court is entitled to
expect, and will demand strict compliance,
with all case management orders. Noncompliance will have consequences.
• The newsletter encloses an updated
template order for disclosure of medical
records with guidance.
• There is delay in CAFCASS being served
with orders which has an impact on the time
needed to file their report. It will be good
practice from now on to send a copy of the
unsealed order direct to CAFCASS by email
within 24 hours and such an order will in
future be included as a standard direction at
gatekeeping.
• A reminder that we have family money
specialist circuit Judges, HHJ Mark Rogers
in Nottingham and Lincoln and HHJ Jane
Evans-Gordon in Birmingham who have
some ring-fenced time in their itineraries
to hear heavier financial remedy cases. No

•
•

•

•
•

hard and fast guidelines but where cases
run into high or 7 figure numbers or where
listing is likely to exceed 3 days, we ought to
consider raising the possibility of a transfer
with the District Judge at FDA.
A reminder of the procedures for the
decoupling of divorce and financial remedy
cases.
A reminder to include as much information
as possible in the D81 particularly where the
order on the face of it gives the appearance
of unfairness. This may avoid a hearing or an
enquiry by letter.
The Court will encourage FDAs to be utilised
as FDRs in appropriate cases.
If all of the relevant documents have been
filed, the Court will not normally require a
bundle for an FDA. A bundle may be of help
in a more complex case but even then need
not include lengthy Form E exhibits and
ought to be succinct and relevant.
The Court will not make orders for parties to
answer an as yet undrafted questionnaire.
More detailed information on mortgage
capacity needs to filed than has hereto been
frequently the case.
Any application for expert evidence say for
the valuation of the FMH must be dealt with
by of a formal Part 25 application.
Guidance on backed up Court listing.
Information about Independent Domestic
Violence Advocates.

As mentioned there is a huge amount in this
newsletter and practitioners need to be aware
of the contents.
2.2

HHJ Bellamy

Fiona as Secretary has written to HHJ Bellamy
inviting a meeting to establish a dialogue
between the Committee and our new CJ. HHJ
Bellamy has responded positively and it is
hoped to organise a meeting towards the end
of the summer holiday period.
2.3
Drawing up of orders
There was a heated debate about the
suggestion by HHJ Bellamy regarding the
suggested new procedure for the drawing up
of orders at court. Concerns were expressed
about the fact that not everybody has laptops.
The office frequently doesn’t receive or
promptly access emails. Users will need a
CJSM password and account. The signal at
court is not good. It is difficult to look at orders
on screen at court on somebody else’s laptop.
There are then delays waiting for the Judge to
approve the order which means a lot of waiting
around. This will be fed back to the court.

Obituary: Rob Duffin
3.

PERMANENT AGENDA ITEMS

3.2
Database
A reminder that the database of Family
Practitioners is a very useful method of
communicating information to family lawyers
locally.
Could everybody please double check that
Members of their Family Team are included. If
you are not included please let Fiona have your
email address.
3.3
Training and Education
Nothing to report.
3.4

Local Family Justice Board

The Derby Family Local Justice Council was
originally set up in 2005. It was subsequently
resurrected as the Local Family Justice Board.
Many Committee Members are Members and
if you want to be on the LFJB’s mailing list and
be sent information about training events etc
please contact Joanne.eaton1@hmc.gsi.gov.uk
3.5

Rights of Audience

A timely reminder that experienced Legal
Executives can apply to the FPC locally for
rights of audience on a generic basis rather
than having to apply individually on a case
by case basis. There is a Protocol in force.
Anyone who wants to take advantage of this
should contact the Court direct.
3.6

Court User Groups

Nothing to report save as above.
4

DATE OF NEXT MEETING

Robert Ian Duffin: 1968 to 2017
Robert, a solicitor with Eddowes Waldron
in Derby, sadly passed away 14th June as
was mentioned in the last bulletin.
Adrian Rose writes: Rob was born on
11th January 1968 and attended school
in his native Leicestershire before moving
to Leeds to study law at university. Rob
first came to work in the city of Derby
for Robinsons in May 1997 as a relatively
recently qualified family lawyer having, I
believe, worked at Timms’ in Swadlincote
prior to that. I had joined Robinsons just a
month before, also as a relatively recently
qualified family lawyer, and Rob and I not
only became colleagues but also great
friends and that friendship persisted for
the following 20 years.
Our family law careers took us in different
directions, Rob specialising in children law
and I in matrimonial law (as it was then
known). It took us to different firms; Rob to
Eddowes Waldron, to Bemrose & Ling, to
Andersons in Chesterfield before ultimately
to Bemrose & Ling and Eddowes Waldron
again. It is a credit to Rob’s abilities that his
employment was much sought after.

In his latter years of practice, Rob very much
specialised in children law and particularly
in representing the children themselves
in complex care proceedings and by their
guardians. He was a committed and often
dogged advocate. It goes without saying that
Rob will have touched those children’s lives
and offered them benefits and hope in ways
many of them will never know or understand.
Away from the law, Rob’s driving force was his
own family and children. Despite his at times
complex personal life, Rob’s devotion to his
own children was all encompassing. That, of
course, except for his collection of comics! I
was fortunate enough in his final few weeks
to have the opportunity to sit with him and
ruminate over our past 20 years and his life.
He said, as only Rob could, that whilst he
had on many occasions messed up (although
the word was not messed), he had lived his
life and therefore we should not mourn him
and, as we are just things of chemistry and
biology, we should not miss him either. I am
sure, like most of those who were touched by
Rob’s passion, humour and humanity, I took
little notice of that and did mourn him and do
and will miss him as will those of us who were
fortunate to know him and count him as either
colleague, formidable opponent, dear friend
or loving father.

CONTENTIOUS PROBATE COURSE
Thursday 7th September 2017 at 4.30pm
Derby Law School One Friargate Place Derby
Free to members, £25+VAT to non-members

The remaining scheduled meetings for this
year are Thursday 5 October and Wednesday
13 December. Fiona may not be available on
5 October. Could we have a volunteer to Chair
the meeting in that eventuality.

Ministry of Justice figures show that there has been a steep rise in the number of wills
being contested in court. The rise in cases is thought to be down to a decline of the nuclear
family and a rise in complex family arrangements owing to remarriages, step families and
cohabitation. People are also leaving more, they own houses and have more assets, there
is probably more to fight over, contentious probate issues are very relevant in the current
market.
Presented by Lorna Trueman (Partner at Flints) and her Associate, Sundeep Sandhu, the
course will cover the following issues:

All meetings at 4pm at:
Geldards LLP,
No.1 Pride Place,
Pride Park,
Derby DE24 8QR.
Plenty of available free
parking.
Fiona M K Apthorpe
Secretary

1. Claims against the estate
2. Executor disputes and applications to substitute and
remove executors
3. Disputes between beneficiaries
4. Hints and tips for preventing disputes;
5. Resolving disputes without Court involvement;
6. Costs - who is liable?
Please e-mail Julia Saunders at admin@derbylaw.net and let me know that you want to
attend and I will reserve you a place and invoice you if appropriate.

www.derbylaw.net
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DERBY & DISTRICT LAW SOCIETY CPD TRAINING PROGRAMME 2017
Area

Course
Title

CPD
Hours

2017

Date

2017

Level*

Venue

Book Via**

2017

2017

Family

Family Law Update 2017

6

21/09/2017

Update

Chesterfield

CLT

Commercial Property

Commercial Property Update 2017

5

28/09/2017

Update

Derby

CLT

Residential Property

Conveyancing Update 2017

5

19/10/2017

Update

Derby

CLT

Family

Business Assets in Divorce Masterclass

6

tbc

Intermediate

tbc

CLT

Contentious Probate

Free Contentious Probate Course

2

07/09/17

Update

Derby

DDLS

Details of dates and venues where not shown, and of further courses, will be added in due course
KEY
*
Intro =Introduction; Inter = Intermediate; Adv = Advanced; U = Update
**
For further enquiries regarding booking or administration of CLT courses please contact CLT COURSE ADMINISTRATOR
on 0121 355 0900
**
For enquiries/bookings for D&DLS Direct courses, or comments or suggestions for future courses please contact
JULIA SAUNDERS at admin@derbylaw.net.
**
FOR D&DLS COURSES, PLEASE POST-DATE YOUR CHEQUE TO D&DLS WITH THE DATE OF THE COURSE

indicates new/amended information, or an addition to the programme
D&DLS Members qualify for significant discounts on the above & other CPD courses & will receive details of CLT courses personally 4-6
weeks beforehand. FOR D&DLS Direct EVENTS SEE D&DLS Bulletin FOR DETAILS AND BOOKING FORM.

The DDLS, DJL and MLST would like to invite you to join the Derby Legal Walk!
PS: Remember, if you are...

The Midland Legal Support Trust (MLST)
was established to raise money to support
the free legal advice sector. We award
grants to charities to ensure vulnerable
people can access the help and support
they need.
Join us for the Derby Legal Walk on Monday 2nd October 2017 at 5pm and raise
funds which protect access to advice for
those who have nowhere else to turn.

istration by dropping the MLST an email.
(You can see the other organisations who
have already signed up on the website!)
2. The MLST will set you up with a fundraising page and provide you with all the
materials you need! Check out the website
(as above) for posters, email footers, leaflets and an offline sponsorship form.

• a legal advice agency 100% of the funds
you raise are kept by your charity!
• a law firm or chambers you can raise
50% for your favourite legal advice charity
and 50% for the MLST by telling us which
partner agency you want to raise for.
@MidlandLST #LegalWalk
facebook.com/MidlandLST

3. Get fundraising! Handy top tips can be
found on the website!

Sign up here - http://www.lsteventregistration.org.uk/derby-legal-walk.html

4. Walk to support access to justice for all.

1. Register your law firm. We just need
one person to act as a Team Organiser! You
don’t need a full team to register and you
can add to your team at any time after reg-

With your support we can continue to ensure that free legal advice services remain
available and effective for those who are
most in need.

www.derbylaw.net
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The ‘Summer Sizzler’
A fantastic ‘Summer
Sizzler’ held by the
Derby Junior Lawyers
and DDLS took place
at the Pitcher & Piano
on Friar Gate on 4
August 2017.
The event included use of the roof top
bar (privately!) a fantastic BBQ which
included everything from nachos
to burgers and hot dogs (as well as
dessert) with a fantastic selection of
beverages!
The event had attendees from all
different legal backgrounds, from
students to paralegals all the way
through to barristers. It was an event
in which lawyers could network in a
relaxed environment in the lovely British
sunshine (with a glass of prosecco)! An
event enjoyed by all and will certainly
be repeated in the Summer of 2018...
watch this space!
Thank you to all of those who organised
the event, a fantastic way to network,
start the weekend and enjoy our
colleagues company in the glorious
weather!
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Recruitment

An excellent opportunity has become available for an
experienced Legal Secretary to join our Personal Injury team
based in Chesterfield.

Alexander & Co. Solicitors LLP is a well
established high street practice in
Derby and is offering the following
exciting opportunity:
LEGAL SECRETARY
We are seeking a full time Legal Secretary
to join our busy team. You will support
two fee earners in the Private Client
Department and experience within Wills and
Probate is preferred. An ability to organise
and prioritise the workload is important as is
working to deadlines.
The successful applicant will be
competent in the use of IT, have
experience in audio typing and possess
good communication skills.
Salary negotiable according to experience.
Covering email with CV to: hm@aandco.
co.uk
Closing date: 30th September 2017

Full time Hours - Permanent Contract.
Commencement date: immediate start (Dependant on Notice
period).
Hours of business are: Monday to Friday 9.00 am to 5.00 pm
To be considered for this position you must be able to provide
excellent client care, have a clear and professional telephone
manner, be responsible for providing support to the Personal
Injury team fee earners including completion of typing,
administration and portal work, possess excellent computer
skills and be numerate with the ability to keep meticulous
records and accounts.
The position would suit someone who is highly organised,
efficient and proactive, who can use their own initiative and are
committed to meeting deadlines whilst remaining calm under
pressure. Excellent all round communication skills providing
good customer service and attention to detail is essential.
Salary is negotiable, according to experience.
Closing date: - 15th September 2017
Please apply in writing with CVs and a supporting statement
outlining your suitability and/or experience with details of your
current salary to: Human Resources
Banner Jones Ltd , 24 Glumangate , Chesterfield S40 1UA
Or alternatively by email to: HumanResources@bannerjones.co.uk
Please note that closing dates on vacancies are provided as a
guideline. Banner Jones Ltd reserves the right to close a vacancy
earlier than the stated closing date.

EXPERIENCED SOLICITOR, RESIDENTIAL
CONVEYANCING DEPT, MATLOCK
We are seeking applications from experienced
Solicitors (minimum 3 years) to join lead our Residential
Conveyancing team located at our Matlock office.
Applications are invited from candidates with proven
experience of working in a busy conveyancing team. You
will be expected to handle a wide and varied caseload
of residential conveyancing matters including sales and
purchases, remortgages, dealing with both freehold and
leasehold (including shared ownership properties), new builds,
repossessions, deeds of gifts, assents, equity releases,
drafting declaration of trusts and other general property
related matters.
It is essential that you have the ability to work in a demanding
team environment, manage a caseload effectively, and
have good computer skills with the ability to use a case
management system. You must be confident, enthusiastic
and have a pro-active approach to your work with a keen
interest in Residential Conveyancing. You should be capable
of working with minimal supervision whilst delivering the
highest levels of service.
The successful candidate should also possess strong
organisational and management skills to maintain the service
standards of the individual caseload being covered. Proven
experience of dealing with clients and their estate agents and
introducers of business is essential.
Interested Applicants should email CV’s to:
Alan Grant, Chief Operations Officer,
on alan.grant@elliotmather.co.uk
or by post to Elliot Mather LLP, St Mary’s Court, St
Mary’s Gate, Chesterfield, Derbyshire S41 7TD.
We are an equal opportunities employer.

CARDIOVASCULAR ADVISORS LTD www.cardiovascularadvisors.co.uk
Cardiovascular Advisors Ltd is a unique collaboration of expert witnesses offering medico-legal advice on all aspects of injuries/diseases to the
cardiovascular system, whether in a personal injury, clinical negligence, public or private legal matter. This multi-disciplinary expert witness company is
headed by Professor Charles McCollum (Consultant Vascular Surgeon & Professor of Surgery) and was awarded, following nomination, Expert Firm of the
Year 2017 by the Lawyer Monthly.

OUR ExPERTS CAN OFFER qUALITY MEDICO-LEGAL ADVICE IN THE FOLLOWING AREAS:
• Venous and arterial disease/injury

• Vascular & Interventional Radiology

• Cardiology

• Neuroradiology

• Haematology

• Neurology

• Stroke Medicine & Neurology

• Rehabilitation

• Diabetes & The Diabetic Foot

• Respiratory

• Podiatric Surgery

• Nursing

Their experts are always happy to offer free screening advice, on a brief summary, to guide their instructing parties in determining whether a case demonstrates
any prima facie prospects of success.

For further information, please contact Richard Williams-Lees at:
E: rwl@cardiovascularadvisors.co.uk
M: 07803 376 186
DX: Cardiovascular Advisors Dx 26354 Timperley
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Experts in 21st Century
By Phillip Taylor MBE, Reviews Editor of “The Barrister” and Head of Richmond Green
Chambers
The Expert Witness Institute (EWI) has a new chairman - Martin Spencer QC. In one
of his first comments, he says that “it has never been more important to highlight the
critical role expert witnesses play in supporting the proper administration of justice
and to establish the highest standards of best practice”. And he is absolutely correct!

DR AnDREW St. ClAIR lOgAn
MB ChB FRCA FFPMRCA

Use of expert evidence in legal proceedings has been a long-standing tradition, with
the first recorded use of an expert witness in the UK courts being recorded in 1782
and now subject to stringent procedural rules which all experts should have a working
knowledge of.
In the litigation cycle expert witnesses play a vital role across civil, criminal and family
proceedings in the administration of justice. An expert witness is someone who, by his/
her training, education, skill, or experience, is known to have specialised expertise or
knowledge so that other people may rely on their opinion.
“In providing independent assistance to the court by way of objective, unbiased opinion
in relation to matters within their expertise, they make complex issues understandable
to lawyers, judges and juries” declares Spencer.
The Procedure Rules for court work are quite clear – the expert performs his or her
duty to the court. That duty overrides any obligation to a party from whom the expert is
receiving instructions. The ‘knock-on’ effect with modern litigation is that the number
and types of experts are increasing. “They have become an integral part of the court
process” declares Spencer.
Many lawyers use experts in criminal proceedings in areas as diverse as accident
investigations, forensic linguistics and the increased use of DNA evidence. In civil
and family courts, experts cover areas such as forensic accounting, civil engineering,
medical, and many more. It is recognized that, with litigation entering increasingly
complex areas, the effective use of a good expert witness is increasingly important.
“There is no doubt that high quality expert evidence will continue to play an important
role in all court proceedings” says Spencer. He adds that “there will always be a need
for expert opinion about questions that are outside the knowledge, skill and experience
of the court”.
To meet this challenge, instructing lawyers need to ensure they work only with experts
who understand their duties within the latest procedure rules, and experts need to
take responsibility for their development and training to ensure they meet the highest
standards which the EWI oversees so effectively as the importance of experts grows
with the changing face of litigation in 21st century.

BOOK NOW
(w) www.ewi.org.uk
(e) events@ewi.org.uk
(t) 020 7936 2213
Half Day am/pm including lunch
EWI Members: £135
Non-Members: £160
Students: £60

A Fellow of the Faculty of Pain Medicine of the Royal College
of Anaesthetists (FFPMRCA) Dr. Logan provides services
as a Pain Management Consultant at the Countess of
Chester NHS Trust, Nuffield Health Chester; The Grosvenor
Hospital, Chester and the Spire Hospital Warrington.
Throughout his illustrious career Dr. Logan has also achieved an
impressive reputation for the services he provides as an Expert Witness
in cases involving ‘pain’ relating to injuries received in an accident.
Dr Andrew St. Clair Logan
MB ChB FRCA FFPMRCA
Nuffield Health, The Grosvenor Hospital,
Wrexham Road,
Chester CH4 7QP
Tel - Mobile: 07791681278
Sharon (Secretary): 07763783601
email: painconsutant@aol.com
Fax: 01244 851 278

Expert Witness Institute Annual Conference
Inside Out and Upside Down
Experts Under Pressure
Church House,
London
21 September 2017

Annual Conference
EWI Members: £240
Non-Members: £299
Students: £80
Annual Conference and Dinner
EWI Members: £299
Non-Members: £365
Dinner only
All guests: £93

www.derbylaw.net
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Do you need an expert in hot tubs?
Silly question, I know, but you
more alert litigators will recognise
that I’m talking about concurrent
evidence. Now, you may think
“hot-tubbing” means having a
couple of experts in a Jacuzzi, or
being boiled alive in a missionary
pot. Not so; but either way, it’s
likely to make your experts sweat
unless they are very well prepared.

methods of settling cases, one can expect that more cases will be
concluded long before the expense of a hearing has to be faced.
And such cases will never feature in the statistics. So we can
expect that the hot tub will be “flushed out” long before it is used!

So what’s this concurrent evidence all about? It is an arrangement
where at trial two (or more) experts are put into the witness box
together – if there’s room – and where the judge chairs a discussion
on their expertise relevant to the matter in hand. Counsel for
claimant and for defendant can put questions to either expert, so
can the judge, and the experts can even ask questions of each other.
Scary, eh?

Whilst it is the case that hot tubbing is not yet the norm, I am
seeing directions orders where it is to be expected there will be
concurrent evidence if the matter proceeds to a full hearing. So I
am looking forward to more frequent hot baths.

Well, it can be scary for the uninitiated, but as with so many other
considerations, it’s a matter of choosing your experts with care
– horses for courses. If the subject matter of your dispute is so
obtuse that there are only three or four people in the UK with
the expertise to address it, you may be stuck with an impressive
boffin who has never been in a courtroom before, and your case
will be weakened unless you put much effort into training him in
what to expect.

Biog: Chris Makin was one of the first 30 or so chartered accountants
to become an Accredited Forensic Accountant and Expert Witness. He
is also an accredited civil & commercial mediator and an accredited
expert determiner. He has given expert evidence at least 100 times
and worked on a vast range of cases over the last 30 years. For
CV, war stories and much more, go to his newly relaunched www.
chrismakin.co.uk - with videos!

But for most purposes, you would be wise to choose an expert who
knows the subject but who also has the training and experience to
follow what is in effect a second profession, as an expert. It would
be a tragedy, after all the effort you have put into a case, for your
expert on the subject, who is not an expert in litigation, to fatally
weaken your case by his performance in the witness box.
And this is the case, a fortiori, with the hot tub.
Why is it different? There are two differences, which are said to have
advantages in costs saving.
The first is that there is a costs saving because the length of
trial is shortened. The court can get to the real issues quickly,
instead of them emerging gradually by cross-examination and
re-examination of the experts (evidence in chief these days, of
course, is little more than the expert confirming that they have
written the report in the bundle). Of course, against that must be
measured the extra reading time needed for the judge to be au fait
with the issues. And a judge may not be an expert on the subject
matter, and so may not ask questions to the depth expected of an
arbitrator, who would have been chosen for their expertise. So it’s
up to the judge to order concurrent evidence, or not, as he feels
would be appropriate.
The second is that the process tests the experts’ opinions very
thoroughly. And there is no doubt a hidden cost saving there, since
experts who know they face the rigours of the hot tub are more
likely to form their opinions carefully, to advise those instructing
them of the weaknesses of the case at a much earlier stage, and
to hold their joint discussions more rigorously. So, with early
decisions not to proceed, Part 36 offers, mediation, and other
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I have been in the hot tub, and it worked very well. My opponent
was someone I already knew, and we developed an excellent
working relationship during our discussion between experts. At
the hearing, our concurrent evidence took only a few hours, and
we were able to clarify the issues very effectively.

And I would really appreciate the opportunity to help your client in
that missionary pot!

FINGERPRINT ANALYSIS
Peter M Swann FAE FFS
Independent Consultant to the Legal Profession
A former Home Office Adviser with five decades experience in all
aspects of finger print and crime work.
A Fellow of the Academy of Experts, a Fellow of the
Fingerprint Society, a Member of the International
Association for Identification, a Member of the Forensic
Science Society and included in the UK Register of Expert
Witnesses.
Provides a full independent fingerprint service to legal
profession, industry and other agencies.
Examination
Development

Assessment
Report

Briefing
Expert Witness

Telephone: Wakefield 01924 264900 (Office) 01924 276986 (Home)
Fax: 01924 265700
Email: peterswann@btconnect.com
www.fingerprint-analysis.co.uk

www.derbylaw.net
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Outsourced cashiering and your bottom line
SUCCESS IN BUSINESS
The ultimate marker of a successful business
is the strength of its bottom line. Profitability is
everything if you want to survive and thrive. The
route to healthy profits is maximising income and
minimising costs.
You don’t necessarily need us to tell you about the
former of these – maximising income. Revenue
generation is your forte, achieved by good
marketing to create new business opportunities
in the first place, and even better legal service
provision and client care thereafter to secure a
stream of repeat and referral business.

in which scales up or down according to your
own level of busy-ness. Clearly, then, outsourced
cashiering is by far the most economical way to
manage this highly skilled, time intensive and
heavily regulated business process. In real terms,
outsourcing means doing the same job (better,
we would argue, as your supplier is a specialist in
its field), namely all the normal cashier duties, for
substantially less cost.
Finding the right people, training them on an
ongoing basis, paying a regular salary and benefits,
providing a physical workspace fitted out with all
the requisite technology and telecommunications
is an extremely costly affair.

Your legal software provider can assist in this
area by offering solutions containing features
such as automation to reduce your workload,
application availability for greater uptime,
intuitive time recording to capture more
chargeable activity and advanced analytics to
monitor performance, to name a few. But that’s
not the main focus here. We’re concentrating
on the latter – minimising costs.

Not forgetting workplace pensions which warrant
special mention. It’s yet another mandatory
overhead, relatively newly introduced, if you employ
just one person. To fulfil your Pensions Regulator
obligations, you must enrol your staff into a pension
scheme and contribute towards it. The minimum
employer contribution is currently 1%, rising to 2%
in the 2018/19 fiscal year and 3% from April 2019
onwards. More if you’re a generous employer.

Where cost cutting’s concerned, we’re going to
show you how outsourcing services, specifically
outsourced legal cashiering, can help you to
drastically decrease your overheads.

STAFF RETENTION

IN-HOUSE VS OUTSOURCED COSTS
To begin, consider the standard costs associated
with employing an in-house cashiering staff
member. Outgoings encompass recruitment
and selection; induction, mentoring, training and
development; annual bonus; overtime; temporary
cover for long-term sickness, maternity and
paternity; 10 metres of office space necessitating
rent, rates and service charges; IT hardware
equipment and office furniture; 1 user licence for
legal accounts software; telecommunications; tea,
coffee, sugar, milk, water and fresh fruit provision;
social events including Christmas parties; other
financial rewards such as referral, length of service
and staff introduction awards; and miscellaneous
schemes including car parking, healthcare and
gym membership.
This extensive list can easily run into tens of
thousands of pounds. And it’s by no means the
biggest expense which is, of course, salary. To give
you an impression of average cashier earnings, this
table compares salaries by region:Region
London
Manchester
Birmingham
Leeds
Cardiff
Bristol

Cashier’s salary
£32,500
£21,500
£19,000
£20,500
£20,500
£22,500

Note: These averages were calculated from jobs
advertised on various recruitment platforms
throughout June 2017.
In comparison, outsourcing’s charged at a set
affordable, monthly, transaction-based fee all-
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If you’re lucky enough to recruit the perfect
candidate with an ideal skill-set and strong work
ethic, you don’t want to lose them. Employee churn
is a major challenge. One of the ways you can retain
your talent is to offer a competitive remuneration
package. People aren’t driven by money alone but
that’s not to say it’s not important. It’s something
that can entice your staff to stay with you for the
long term. Ultimately, you could end up paying
more than anticipated for your cashier’s salary,
with incremental adjustments higher than national
inflation rates.
And what about ambition? If your cashier wishes
to climb the proverbial career ladder, they’ll be
looking for promotion opportunities. Even if you do
succeed in retaining your star performer, it may be
by providing a pathway to progression elsewhere
in your business. That means an empty pair of
shoes in your cashiering department and back to
square one with yet more excessive spending on
recruitment.
OTHER COST FACTORS
It’s also nigh-on impossible to plan for unexpected,
sudden costs not originally factored into your
annual allocation of monies. The possibilities are
depressingly endless and could be anything from
a staff member deciding to retire early to marketdriven hike in office rent. Conversely, with a pay-asyou-go pricing plan, you know from the outset what
your monthly outbound spends will be, with no
hidden extras on top, which can easily be absorbed
into your overheads.
The other cost-related factor to take into account is
how outsourcing immediately converts fixed costs
into variable costs, as mentioned earlier. Scalability
affords you much more flexibility and control of
your budget. When you expand, you scale up and
pay more. When you contract, you scale down and

pay less. As a business, you become more agile
and responsive to the changing demands upon you
as a result.
Hopefully by now we’ve demonstrated that the
delivered cost savings are decisive when evaluating
your outsourcing options. It’s glaringly obvious that
your bottom line will be much healthier by moving
from a traditional in-house set up to outsourcing
agreement, but this isn’t the only financial aspect
to take into account.
It’d be an oversight to write regarding the costs
associated with outsourced cashiering services
without covering cash flow management generally.
A steady flow of monies in and out are essential
to keep your business running. This is about
establishing good billing and payment practices,
distinguishing between your client and office
accounts, reviewing your key financial indicators
regularly, and staying compliant with the SRA
Accounts Rules and CLC Accounts Code.
CASHIERING EXPERTISE
Your outsourced cashiering provider should be
competent in managing these tasks on your
behalf. Fully conversant in the latest accounting
rules, trained to industry-recognised standards
– typically holding an Institute of Legal Finance
& Management qualification – and following
a professional development programme, your
cashier will manage your books in their entirety
from your bank accounts and ledgers to reports
and VAT returns.
They’re up-to-date in cashiering best practice, so
you don’t have to be. With their input, you’ll identify
any red flags immediately in order to keep your
finances in the black and have actionable financial
intelligence from which to grow your business.
SECURITY PRECAUTIONS
There’s also the matter of security. As a law firm,
you handle enormous sums of client monies.
Conveyancers are an obvious target and scams
relating to rogue house owners and buyer deposit
redirection have made headline news over the past
few months. But it’s not only conveyancers who
hold and pay monies from client account. Every
law firm does. With fraudsters and cybercriminals
trying their hardest to purloin your financial assets,
you have to tighten your defences in order to keep
them at bay and your finances intact. You’re reliant
upon your cashier and accounts software to do so.
It thus follows that you’re placing an inordinate
amount of trust in your in-house cashier
who’s required to fulfil an important role in the
management of your finances. Amongst their
many responsibilities are bank reconciliations,
online banking, inter-account transfers and paying
invoices. Your internal controls must be watertight
in order to monitor your cashier’s actions and
transactions so that if anything’s amiss, it’ll be
noticed straightaway. In-house cashier fraud
isn’t completely unheard of. While we don’t want
to engender suspicion of your employees, it’d
be naïve to assume it’ll never happen to you. It’s

rare, admittedly, but not outside the realms of all
possibility.
For cybercriminals, your client information’s
valuable too. This can be used for all manner of
illegal purposes and you can be held to ransom for
its safe return if stolen. In fact, you’re duty bound to
protect your clients’ confidential and sensitive data,
not only by the Solicitors Regulation Authority and
other industry regulators but also by the Information
Commissioner’s Office. Under EU General Data
Protection Legislation, coming into force next year,
penalties are enforced of up to 4% of global annual
turnover or Ð20 million – whichever is higher – for
failure to comply. Protecting your data is equally as
important as protecting your finances.
With your accounts software, you can reduce the
risk of fraud with anti-money laundering checks,
credit screens, conflict of interest searches, proof
of identity document capture and breach warnings
to preserve your matters and their associated
finances. There’s also data security in the form
of ISO-accredited data centres, password access,
SSL encryption, firewalls, penetration testing,
system monitoring, replication, physical security
measures and more industrial-strength security
protocols. The significance of your software is not
to be overlooked.
With outsourcing, stringent measures are in place
to supervise each cashier who’ll be subject to team,

section and senior leadership controls. Regular
reports showing potential or actual breaches,
anomalies and late arrival of monies keep your
finances in check. There’s simply no room for error
or deliberate deception in an outsourced set-up.
AND THERE’S MORE
Although costs are the major benefit, there
are a whole multitude of other advantages
derived from outsourcing. We’ve written on this
subject extensively before. Read our earlier
article titled ‘Ten reasons to outsource your
cashiering’ at www.quill.co.uk/10-reasons.
You’ll find information relating to concentration
on higher priority tasks, assured regulatory
compliance, built-in emergency planning,
availability of value-added support, simplified
annual accounting, straightforward auditing,
assisted external accreditation and more. Not
least of these is access to back up from the
wider cashiering team as opposed to working
in isolation. This is one of the reasons an
outsourcing bureau can keep your finances
under closer command.
Breaking with tradition is never easy. Even
the most forward-thinking amongst us can be
averse to change. However, with outsourcing
services and legal accounting software
advancements, traditional isn’t always best
when it comes to managing your finances.

While we appreciate outsourced cashiering may
not be right for every law firm, if it does fit your
business’s needs, just imagine the cost savings
and other benefit gains to be made. You may
even prefer a hybrid approach comprising an
outsourced cashier and in-house accounts clerk.
Every business is different and the one-size-fitsall solution doesn’t always apply. Your outsourcing
vendor should openly discuss your options and
devise a strategy unique to you.
Remember too that not all outsourcing companies
are reputable and reliable with a proven track
record in your sector. Careful screening is
recommended. Read our ‘Essential questions to
ask your outsourced cashiering provider’ article to
assist you here. Go to www.quill.co.uk/essentialquestions.
To contact the Quill team, call 0161 236 2910,
email info@quill.co.uk or visit www.quill.co.uk/
nobrainer.

Julian Bryan joined Quill as Managing
Director in 2012 and is also the Chair
of the Legal Software Suppliers
Association. Quill is the UK’s largest
outsourced legal cashiering provider with 40 years’
experience supplying outsourced services and
software to the legal profession.
Julian Bryan, Managing Director, Quill.
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Protecting your practice from modern day
business risks
Reports
state
that
there are an increasing
number of criminals
specifically
targeting
law firms. In addition
to these threats, there
are new regulatory
obligations that bring
with them new risks which need to be
protected. Threats such as cyber-attacks
and data breaches are all part and parcel
of modern day business risks law firms
now face.

come in variety of forms, including but not
limited to a malware attack, malicious hack,
a disgruntled employee, or simply caused by
human error. Upon discovery that you have
been affected, the damage to your practice
could be anything from a breach of privacy
(loss or theft of personal data, as well as
third party or corporate data), or it could
simply interrupt your business preventing
you to trade, alternatively it could result
in the discovery that a theft has occurred,
all of which could cause you significant
reputational harm.

As recently highlighted in the media, cyberattacks are increasingly becoming the norm.
Sadly, it is more likely to be a case of ‘when’
not ‘if’ your practice will be attacked. Out of
necessity, businesses have started to think
more proactively, raising staff awareness
through training, whilst also implementing
new processes and procedures in place to
effectively deal with an attack, or minimise
the damage an attack may cause. This is
particularly prevalent for law firms, due to
the amount of personal and sensitive data
that they hold, especially with the impending
GDPR legislation which is effective from
May 2018.

During or in the immediate aftermath of an
attack, a firm need to make very important
decisions and quickly. These decisions
can come from all angles, with the need to
consider protecting yours and your clients’
reputation and getting your business back
on track as quickly as possible. Extensive
expertise is often required, which could
include forensic and security specialists
to identify the cause, lock down and
collect evidence as well as involving crisis
management and PR support along with the
need for legal counsel.

What is described as a “cyber-attack” can

Professional
Indemnity
Insurance (PII)
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Furthermore Regulatory obligations include,
protection of client moneys and assets;
along with having the responsibility to keep

Cyber

the affairs of clients confidential along with
having to comply with legislation applicable
to your business, including anti-money
laundering and data protection legislation.
Which means that all practices need to
address ways to protect their overall risk
profile, as cited in principle 1 and outcomes
O(4.1) and O(7.5).
Due to the concerns expressed by our
clients of the modern day risks that they
are faced with, we have developed a unique,
seamless and interlocking insurance
product specifically for the UK legal sector of
England and Wales. The product incorporates
Cyber, Crime, and Regulatory defence cost
coverages alongside SRA compulsory PII
insurance.
For more information on how we can help
protect you from modern day business
risks, please contact myself or one of
Lockton solicitors team on 0330 123 3870, or
alternatively please visit our website:
www.locktonsolicitors.co.uk.
Brian Boehmer, Lockton Companies LLP
+44(0) 207 933 2083
brian.boehmer@uk.lockton.com

Crime

Policy

Law Society News
Competitive tendering for housing duty
contracts risks leaving clients without
services
The Legal Aid Agency (LAA) today published its revised timetable
for firms wishing to tender for 2018 civil legal aid contracts, with
the process commencing in mid-September. While the Law Society
welcomed the fact that a degree of clarity has now been provided,
a number of questions remain as to the detail of the process.
Current contracts due to expire on 31 March 2018 will be extended.
However, exact dates have not been provided, and it remains
unclear what the implications are for firms that have taken business
decisions because they thought they would be able to obtain a
contract from 1 April 2018.
Law Society vice president Christina Blacklaws commented: “The
extension of the existing contracts makes sense as it would have
been challenging to complete the tender process by the end of the
year given the delay caused by the general election. However, those
who were looking to expand their firms or set up new ones may
be prejudiced by the delay because they were expecting to have a
contract from April 2018. Therefore we urge the LAA to consider
whether they can accommodate these firms during this interim
period.”
While clarity on the tender process for civil legal aid contracts is
helpful, the Law Society expressed deep concern about government
plans to introduce price-competitive tendering for Housing
Possession Court Duty Schemes.
Currently, duty scheme contracts are issued on the basis that there
is one for each court, which means that there is a competitive
element where more than one provider bids for a contract. But in
a new move, the LAA has said this time the tender has to be pricecompetitive.
Christina Blacklaws said: “We see considerable problems in pricecompetitive tendering. The cheapest offering will not necessarily
be the best and it could result in a race to the bottom which may
impact on professional standards.

“A number of providers have already pulled out of the existing
contracts because they were not financially viable, and this move
to introduce price competition risks the same result, leaving clients
without the services they need.
“A price war will not improve services and could negatively impact
on clients.”
The government also announced it has decided to proceed with
plans to consolidate the current number of court schemes.
Christina Blacklaws added: “Our members have expressed concern
over the plan to consolidate duty schemes by offering single
contracts for multiple courts. Members tell us that these plans will
increase their costs and not deliver any financial benefits, especially
in rural areas where the sustainability of the duty schemes is most
problematic.”

Civil justice cooperation vital to postBrexit relationship
The release of the government’s proposals for civil justice
cooperation with the EU post-Brexit is a step in the right
direction, the Law Society of England and Wales said today.
The paper sets key goals in areas such as enforcing
contracts and court decisions between the UK and the EU
after Brexit takes place.

“Civil justice cooperation rules set the basic parameters
that let us live, work and play across Europe,” said Law
Society vice president Christina Blacklaws.
“They allow us clear ways to resolve problems when they
occur across borders, and give business defined rules to
follow with the confidence UK business needs to trade and
invest.
“Making sure these clear and effective rules continue or
are replaced will be a vital part of making Brexit work.
“That is why the Law Society has been calling from the
start for a strong commitment to retaining these important
legal mechanisms. Today the government has given that
strong commitment – and that important first step towards
delivering on it.”
The paper sets some important parameters for the
ongoing negotiations with the EU and makes clear the UK
government is intending to stay part of key agreements
such as the Hague and Lugano conventions.
The Lugano Convention provides for an almost parallel
system of recognition and enforcement of judgments in
civil and commercial matters and is open to the EU and
European Free Trade Area states and we welcome this
intention.

“The government clearly has a big task ahead of it to
turn these ideas into details that can effectively replace
the range of agreements and institutions outlined in the
paper,” said Christina Blacklaws.
“Setting out this vision today is a welcome first step on
that journey. It is encouraging that the government has
chosen to listen to the concerns raised by the solicitor
profession, and give civil justice cooperation the high
priority it clearly needs.
“It will need to ensure that new arrangements not only
deliver on the aspirations they have outlined, but meet the
needs of both the UK and EU citizens and businesses who
will use them, all while working through the give-and-take
of the Brexit negotiations.”
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Solicitors’ indemnity insurance spared Brexit effect
For
third
year
in
succession, the majority
of
solicitors’
firms
experienced a smooth
professional indemnity
insurance (PII) renewal process, the Law
Society of England and Wales’ 2016-17 PII
survey has revealed.

run-off cover beyond the prescribed minimum,
so increasing awareness of the implications of
the SIF’s closure is an urgent priority.”

Reflecting on the survey results, Law
Society president Joe Egan said: “Brexitborne uncertainty does not appear to have
affected solicitors’ PII and the average
premium has actually dropped slightly.

Joe Egan commented: “It is vital firms keep
their risk management up to date - particularly
in relation to scams - if they wish to continue
to benefit from lower PII premiums.

Just over a quarter of firms reported being
targeted by scammers in the last year, with
spam emails and phishing attempts by far
the most common approaches.

•
•

•

“Some insurers now ask about the measures
firms have taken to protect against scams,
including their security and IT systems. The
Law Society provides training and resources
to help solicitors prevent scams and keep up
to date on this important issue.”

•

“This continued market stability is good
news for both clients and the profession,
so it’s well worth shopping around for a
good deal; surprisingly few firms do at the
moment.”
The Law Society is keeping a close eye
on a number of issues highlighted by this
survey. Only a third of firms are aware
of the closure in 2020 of the Solicitors’
Indemnity Fund (SIF), which provided post
six-year run-off cover.
Firms that are considering shutting down will
need to factor in the additional costs of extending

The survey found:
• The average premium was 1.3% lower
this year, but mean premium costs rose
for firms with one to four partners.
• As was the case last year, more than
three-quarters of firms did not find the
PII renewal process difficult.
• 58% of firms submitted only one proposal

•
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form, up slightly from 52% last year, while
24% submitted two or three forms. The
number of firms submitting no proposal
forms halved to 4%.
Nearly three-quarters of firms renewed
with their previous insurer, up from
almost two-thirds last year.
The strongest drivers for choice of insurer
were cost and the insurer’s financial
stability. An existing relationship with an
insurer was more likely to factor into the
consideration of larger firms.
70% of practices chose traditional
12-month policies.
It is a matter of ongoing concern that the
median cost of run-off cover remains at a
historically high 300%.
A little over two-fifths of firms agreed it
should be mandatory to purchase post
six-year run-off cover after the closure of
the SIF.
Just over a quarter of firms reported being
targeted by scammers in the last year,
with spam emails and phishing attempts
by far the most common approaches.
90% of firms were aware of the Law
Society’s practice note Protecting your
firm if you fall victim to a scam, and
almost half had reviewed it.

Solicitors urged to ‘Remember A Charity’
information with clients about legacy
giving. With charities feeling the doubleedged sword of continued funding cuts
and ever increasing demands for services,
the support of the legal profession has
never been more important.

This September, more than 180 charities
are joining forces to raise awareness
of the importance of gifts in Wills.
Remember A Charity in Your Will Week
(11-17 September 2017) celebrates the
impact of legacy giving and highlights
the critical role of the legal profession in
making clients aware that they have the
option of leaving a donation in their Will,
as well as taking care of their family and
friends.
Backed by Government and The Law
Society, Remember A Charity is now
calling on solicitors and Will-writers to
join its existing network of over 1,100
campaign supporters, committing to share

Rob Cope, Director of Remember A
Charity, says: “Legacy donations are the
biggest source of voluntary income, now
raising over £2.5 billion1 for good causes
annually. They fund vital services from
emergency rescue to hospice care, cancer
research and much more. But, while the
majority of over 65s say they would be happy
to leave a gift in their Will, only a minority of
people currently do.
“Many people don’t realise they have the
opportunity to leave a donation and it’s a
common myth that you have to be wealthy to
leave a gift in your Will, but nothing could be
further from the truth. After taking care of
family and friends, even a small amount can
make a big difference. Simply by reminding
clients, advisers can really boost the number
of gifts made and this could mean millions
more for good causes nationwide.”

In Remember A Charity’s latest
independent benchmark survey (2016),
almost two thirds of solicitors and Willwriters said they reminded clients about
legacy giving, up from 58% five years
previously. Record numbers of advisers
(72%) said they referenced the inheritance
tax break linked to legacy donations with
their clients. During this time, the number
of charitable estates has also risen by
around 12%.
2017 marks the eighth year of Remember
A Charity Week, during which the public
is encouraged to consider the impact and
importance of gifts in Wills. This year’s
consumer campaign encourages the
public to have their say on the world they
want to pass on, recording their vision
for future generations and sharing it on
social media via #HaveYourSay.
To find out more or join the existing
network of 1,100 campaign supporters
visit www.rememberacharity.org.uk.

1

Legacy Foresight 2016
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The Good, the Bad, and the Ugly new
Bill of Costs
THE GOOD
The
Civil
Procedure
Rule
Committee has recently decided to
delay the mandatory introduction
of the new electronic bill of costs
until 6th April 2018. For most, this
is very good news as the profession
is remarkably unprepared for such
a seismic change. The recent
extension of the pilot is, however,
Mark Bidwell
the last. In short, you have six
months to fundamentally change the way you record time or
face a potentially hefty bill of your own.
The traditional bill of costs is based on a Victorian account
book format and is considered uninformative. The new form
bill, currently being piloted, is in the form of an electronic
spreadsheet. There was virtually no take-up of the original
electronic bill, Precedent AA, after a voluntary pilot began in
the Senior Courts Costs Office (SCCO) in October 2015 following
work done by the Hutton Committee. In October 2016, the
Rule Committee made amendments to the bill being used in
the pilot, issuing Precedent AB, allowing users to create their
own versions so long as the versions included certain levels of
information.
It has been almost two years since the original pilot was
implemented, however at the time of writing, only three
electronic bills have been filed at the SCCO. Due to the poor
uptake, the Rule Committee has decided that making the new
bill compulsory is the only way to get the profession to engage
with the electronic bill of costs. The new bill was originally due
to be implemented on a mandatory basis in the SCCO from 1st
October 2017, however the scope of the mandatory scheme
has now been widened to all county courts and accordingly has
been pushed back to allow for IT upgrades to be rolled out, and
for training of judges and court staff outside of the SCCO.

Even in the short term, paying parties are likely to dispute
the additional time and costs taken to draft bills ‘long hand’
as solicitors have been on notice of the changes for over two
years. Retrospectively applying codes to traditionally recorded
work more than doubles the time taken to prepare a bill of costs
and therefore the level of unrecoverable drafting time will be
significant.

HOW WE CAN HELP
As regulated costs lawyers, Bidwell Henderson Costs
Consultants Ltd has access to the Association of Costs
Lawyers’ more workable version of the Excel-based bill that
is intentionally far less rigid than Precedent AB. Bidwell
Henderson uses market leading drafting software to produce
a useable bill that will smooth the transition from paper bills.
As the full bill is too wide to print, the specialist legal costs
software also provides a word processer version of the Excel
bill which utilises the essential information contained in the bill
to make checking the bill much simpler for fee earners.
Bidwell Henderson can take details of your work done directly
from your time recording system, whether you chose to record
your work by using the Costs Budget Phases, the JCode Phases
or the New Bill Phases, and upload it directly into their software
to produce compliant bills swiftly and economically.
If you need help preparing your team or your systems for the
forthcoming changes; or if you require assistance preparing/
disputing a new format bill of costs, contact Mark Bidwell at
mb@bidwellhenderson.co.uk or call 03333 441 654. Bidwell
Henderson Costs Consultants are a full-service costs firm
based in Alfreton, Derbyshire. They have a 28-strong team of
Costs Lawyers and Costs Draftsmen who undertake work in all
areas of costs including budgeting, bill drafting, LAA claims,
VHCCPs, advocacy and more.

THE BAD
In practice, costs incurred after 6th April 2018 will have to be
shown in the new format for virtually all multi-track bills and
practitioners need to understand what is required. For each item
in the new bill a phase code, task code, activity/expense code
must be assigned. There are 14 phases, 41 tasks, 10 activities
and 13 expenses codes to choose from! By way of example, for
the simplest of entries such as recording a routine telephone
call with your own expert, the new bill would require you to
select the ‘Expert Reports’ phase (P6), followed by the ‘Own
Expert Evidence’ task (T15), finished off with ‘Communicate
(Experts)’ activity (A5). In all, the new bill contains over 50
columns of data per entry.
Without a robust and reliable time recording system in place,
the effort required to prepare a new bill of costs will be colossal.
The cost of manually transposing information from a paper file
is, at least in the medium-long term, unlikely to be recoverable.
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If you would like to become a new client of
Bidwell Henderson, call Mark Bidwell on:
03333 441 654 anytime.
www.bidwellhenderson.co.uk

Ensuring the long-term growth of your law firm
You are still benefitting from the last technology change, but previous
efficiencies gained are not having the same impact that they once did,
and areas that need improvement for you to keep competitive are now
becoming an issue.
Your law firm is a business. Like all businesses, growth and profitability
is paramount. You want to see your client base grow and your profits
increase, year on year. Even more importantly, you don’t want to go
backwards just because you are so busy working in the business that
you don’t notice what is happening. You may have other goals – opening
another office or being recognised as experts in a niche field. Whatever
your measure of success, you want it to endure.
But creating consistent, long-term growth can prove elusive. Many
businesses hire more staff in an effort to kickstart stagnating revenue. They
will continue doing the things that have brought them success so far, failing
to realise that, just as they made an improvement or streamlined a process
before, so they will need to do it again if they want to continue growing.

5. The Decline phase
The markers of success are in decline. Revenue is shrinking and your firm
is no longer as profitable as it once was. At this point, it is increasingly
difficult to initiate a change event.
The decline of growth is not inevitable. The issue lies in businesses reaching
a peak and rather than finding ways to improve, they rest on their laurels.
They fail to consider that success doesn’t last forever, so they are unable to
objectively identify areas of potential improvement in their business.
To achieve long-term growth in your law firm, don’t fall into the trap of
thinking the process of decline doesn’t apply to you. Much larger firms have
declined and been merged away or even gone out of business, because
they believed the process did not apply to them and they did not adapt or
innovate.

The only true way to generate long-term growth is through the regular
introduction of change to create new ways of doing things. For many
businesses, including law firms, the clearest path to continued success is
through the regular implementation of new technology in an ongoing cycle.
This needs a culture of innovation so that your whole firm is accustomed to
continuous improvement.
You can visually plot the impact of innovation on growth and the inevitable
progress through to decline using what is called the Sigmoid Curve.

The best time to start a new ‘curve’ is before you reach the peak of your existing
one! That way, you will be starting something new when you still have the
resources, and the spirit, to take it to new heights. In contrast, most people
think of doing something new only when they have reached the bottom of what
they are presently involved in and it is costly and hard.
The Sigmoid Curve is a representation of time and activity – in this case, growth.
It can be widely applied to the rise and fall of empires, countries, products
and businesses, including law firms.
The Sigmoid Curve is composed of 5 phases.
1. The introduction of change phase
This is the period in which change is introduced.
In an established law firm, this phase might occur when you begin
investigating potential areas of improvement in your firm. You may
consider how you can streamline your processes using a technological
solution. During this time, you will put in a lot of effort with little apparent
return. The phase culminates in selecting a solution to provide growth and
implementing it.
2. The Growth phase
Your firm experiences sharp growth. The streamlining of processes results
in a dramatic increase in efficiency, productivity and billing. Improved
customer service leads to an expanding client base.
3. The Success phase
Your firm is more profitable than ever and is the peak of success.
Complacency is the danger. For many businesses, the elation that comes
with success makes it difficult to appreciate that without further innovation,
this growth will eventually decline. Your firm doesn’t look for ways to
improve or prolong its growth. You believe your success will be long-term.
4. The Stagnation phase
Your law firm hits a plateau. Growth and revenue stagnates.
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The key to avoiding decline is to initiate a new curve right before your firm
hits the success phase of the first curve.
HOW CAN THIS BE DONE?
In many respects, law is a slow-moving profession. This can have a negative
impact on your business, particularly when your clients have adapted to
evolving technologies but you haven’t. If you want to stay competitive in the
21st century, you need to consider how you can meet the expectations of
the modern client, as well as the ways you can improve your practice using
technology.
Seeking a legal software provider for your firm that is committed to
innovation will allow your practice to enjoy natural and repeated cycles
of growth creating new efficiencies. By adopting a single provider with a
focus on ongoing software development, you will not have to worry about
switching providers chasing efficiencies offered by new technologies.
LEAP invests more than 8 million pounds a year in research and
development. We are continuously innovating solutions that keep our
clients from being stuck in the stagnation to decline phases.
This commitment to innovation has enabled LEAP to become the most
popular practice management platform for law firms.
Here are just 5 LEAP innovations that can help your firm initiate a new
growth curve.
1. One database
Having multiple databases of information is inefficient, costly and

frustrating for you and your staff, and most probably your clients as well.
You can’t work efficiently and profitably if you try to cobble disparate
systems together.
LEAP does the lot in one platform:
• Matter management
• Workflow control
• Automated forms and precedents
• Document management
• Time recording and billing
• Client accounting
LEAP allows you to enter your client and contact details once only and use
those details whenever you need to. You will be amazed at how much more
you will get done once you stop duplicating data.
2. Document production system
Producing correspondence of all kinds is the ‘stock-in-trade’ of most
solicitors. So, it stands to reason that the easier, quicker and more accurately
you can produce correspondence, the better the service your firm will provide
and the lower the costs will be.
LEAP is an integrated system that comes pre-configured with more
than 3,000 automated legal forms and precedents covering the common
areas of law. This documentation is regularly updated in accordance with
changes in the law, including the legal rates and charges, so you don’t have
to worry about using out-of-date forms.
Complex precedents such as a completion statements that can take hours
to do if created manually can be completed accurately in minutes. You can
also add your own precedent letters and other legal documents so that you
have a standard way of working on all cases for all staff.
All precedents can be automated. The benefit of automating your
precedents is that when you select a precedent for use, it will automatically
populate with available information, such as your client’s details.
3. Cloud technology and mobility
The cloud is data that is stored in a different location from where it is
accessed. It is used commonly every day, from email to internet banking,
and it is an extremely safe and secure technology.
It is also a lot more economical than traditional on-premises configurations.
The need to maintain and upgrade servers is a costly and stressful burden
on firms utilising outdated models of technology. Cloud technology
removes this burden, and in fact gives you access to the highest quality IT
infrastructure, something that is normally beyond the IT budget of most
firms.
Using LEAP’s cloud technology, you can do away with the huge expense of
managing your own server infrastructure and risky, expensive back-ups
of your data. Server software is maintained and upgraded by LEAP and a
backup of your data is made every day using state of the art equipment in a
safe and secure data centre.
From a practical point of view, the mobility offered by LEAP’s cloud
technology will be the most significant change to the way you work and
your recording of work done.

You can be productive during times when traditionally you wouldn’t, and
you have the freedom to work wherever you wish. In fact, mobility can
improve the morale of both you and your staff, offering greater flexibility
and a better work/life balance.
Increased mobility also equates to better client service. When clients
contact you while you’re out of the office, you can access critical information
from your smartphone and respond to them much faster.
With the right time-recording tools, all the work you complete out of the
office will be recorded just as if it were done at your desk, so there is no
money lost. In fact, you will end up billing more for the untold number of
previously-unbilled phone calls and emails.
4. Improved time recording and billing
In most firms, the accurate recording of time is crucial to the financial
performance of the firm as a business.
Historically, the process of recording time accurately has been made
difficult through clumsy systems that are not sympathetic to how solicitors
work.
You are losing time because of poor systems that don’t allow you to time
record:
• the email you sent from your smartphone while you were at court;
• the work you did on a matter that hasn’t been opened yet; or
• multiple matters simultaneously.
LEAP’s time recording tools allow you to do all the above, and more.
LEAP’s Timesheet enables you to measure your performance against the
money budgeted for a matter. It also shows you a summary of the financial
situation, including any outstanding debt and available client funds. You
have the option of automating the repetitive aspects of time recording, so
that you can input a large amount of text using only a few keystrokes. All
of this dramatically improves your fee-earners’ efficiency and productivity.
You won’t have to do more work to increase your monthly billings. By
accurately recording what you are already doing, you should expect to
increase your monthly billings by 30%. This is what lawyers that use LEAP
have found.
5. Improved client communication
Over the past decade, email has become ubiquitous not only for lawyers
but for consumers as well. If you consider your private clients with Hotmail
or Gmail accounts who you send email to, your email is mixed up amongst
an avalanche of junk mail and emails from family and friends.
Often, your client cannot find your email and you must send it again.
Important documents get lost in this way.
This is not the only issue. Email is an unsecure medium for sending
confidential documents. You run the risk of hacking or mistakenly sending
sensitive information to the wrong client and being unable to recall it.

Your clients use mobile devices, be it a smartphone or tablet device like an
iPad. They are more mobile than ever, and they expect you to be too. Not
only do you want to meet the expectations of your clients, but you also want
to reap the benefits that mobility offers.

All of this leads to a huge amount of wasted time (probably millions of
hours per year) by lawyers and their clients looking for documents, and is
a constant security risk.
LawConnect is a cloud document management system that enables you to
share and collaborate on documents with your clients and any other party
to a matter like barristers and estate agents.

LEAP’s practice management platform allows you to work anywhere, any
time. You can work across devices without worrying about losing your
work. All your data is constantly synchronised across your devices when
connected to the internet.

It is a secure, safe and organised alternative to sending important
confidential documents by email. All documents are stored safely on
servers provided by Amazon Web Services, one of the safest and most
secure providers of computer servers in the world.

Being able to work wherever you are – the office, court, at home, during
your commute and even when you are travelling offers you far greater
flexibility in the way you practice. You will no longer be bound to your desk.

All documents are organised logically in the matter they belong to, which
is a massive benefit to your clients who will have all their important
documents in the one place.
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Long-term growth... continued
Your clients can upload their own documents directly into the
matter instead of emailing them to you. You can revoke access to
any document at any time, something that is almost impossible with
email.
All documents are subject to an ongoing audit trail of access, so you
can be sure that only the relevant parties are viewing the documents.

While all the documents are editable, the shared version cannot be
saved over, maintaining version integrity.
Don’t wait for the crisis of decline to strike before attempting to
introduce change. At this point, it will become much too difficult, and
will require a great deal of timing, luck and judiciousness.
Instead, capitalise on previous efficiencies by regularly introducing
change before you hit the success peak. A platform provider
dedicated to innovation can help you create natural and repeated
cycles of growth, ensuring your firm’s success and profitability rises
steadily over time. LEAP has innovated for more than 25 years and:
• insulated our clients from the cost of changing systems; and
• introduced compelling new features enabling our clients to take
advantage of new technologies without great disruption.
• The result is that:
• LEAP clients have been more successful than their rivals who
don’t use LEAP; and
• In a relatively short period LEAP is becoming one the most popular
practice management software platforms across the United
Kingdom.
Copyright LEAP 2017. Visit www.leap.co.uk to learn more.

Legal Indemnity insurance continues to evolve
If you’re involved in conveyancing, you’ll be only too familiar with
having to arrange legal indemnity insurance. Insurance is often used
to satisfy lender requirements, where speed is of the essence to
complete a transaction. The availability and delivery of legal indemnity
services has changed over recent years and continues to evolve. So
what’s changed - are all legal indemnity services the same?
Whatever your views on insurance, it is now applied to a greater
percentage of transactions than ever before. The days of waiting for
an insurer to reply to a letter or even an email for the most commonly
requested indemnity policies has mostly gone. We’ve been through the
period of the call centre to arrange insurance, followed by the paper
based ‘self-issue’ pack – itself a significant change in its time! Inevitably,
the next advancement was to take the self-issue pack to online, this led
to online services offering even more insurance products and flexibility,
joining the technological trend to ordering searches, titles and other
related services online.
The move to online has, of course, not only improved the speed
within which solicitors can obtain legal indemnity quotes and
policies, but has also brought about reduced premium charges
for clients, particularly as more insurance providers have moved
business online.
Client demands and expectations have also changed. We live in a
world where there is demand not only for great service and advice, but
also choice and value for money. The Financial Conduct Authority’s
(FCA) Treating Customer Fairly (TCF) initiative aims to raise standards
in the way firms carry on their business, bringing about changes to
benefit consumers, and increase their confidence in the financial
services industry. TCF is recognised by The Solicitors Regulatory
Authority as a core outcome of Client Care including, amongst other
desired outcomes, treating your client fairly and ensuring they are in
a position to make informed decisions about the services they need,
how their matters will be handled, and the options available to them.
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Most clients, when buying insurance or indeed other services, look
for and compare a choice of quotes to make an informed decision
about what they are buying. Comparison sites have been around
for general insurance, as an example, for many years now. Even if
a client chooses not to arrange insurance themselves and goes to
an insurance professional such as a broker, the broker will usually
obtain a choice of quotes or insurance options to present to the
client for consideration or recommend from a choice as to which
best suits the clients needs.
For solicitors acting on a client’s behalf in arranging legal indemnity
insurance, it has always been more difficult to obtain several quotes
for comparison to determine what might be best for the client’s
demands and needs. To get a choice of quotes, a solicitor had to visit
each providers website and complete each insurer’s online application,
write to the providers or wade through a selection of self-issue
packs (assuming they have yet to adopt the move to online services).
However, legal indemnity insurance solutions such as DUAL’s ‘My
Legal Indemnity Shop’ online service now takes things forward to the
next stage by offering solicitors (and clients) a choice of up to 3 quotes
from different insurers, all from a single website and simple quote
application.
Whilst many legal indemnity insurance products are tried and tested
and vary little between insurers beyond price, provision and delivery
of legal indemnity insurance continues to evolve. New services such
as ‘My Legal Indemnity Shop’ are another step forwards towards
providing greater choice when placing legal indemnity insurance and,
perhaps, go some way in helping solicitors achieve core outcomes
such as Client Care and Treating Customers Fairly when giving advice
to clients on these insurances.
Mark Dennis,
Head of Residential Risks,
DUAL Asset Underwriting

